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AeroThrust Corporation is a jet
engine overhaul facility specializing
in the repair, overhaul and

lease of Pratt & Whitney engines
for customers around the world.
Barbara Kram tells why this

any is as dynamic and high

red as the machines it

iculously services.
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nging an industry, one blade at a time...

EB AIRFOILS, w..c

FAN BLADE MODELS: PW2000, JT9D, JT8D-200, JT8D, JT3D

EB Airfoils has become an industry leader in performing quality
fan blade overhaul. With unequaled expertise in the industry,
EB Airfoil's management team is capable of designing a specific
fan blade repair program that can shorten turn times s
and significantly reduce costs across the

board while maintaining first time

quality. This unique capability,

combined with comprehensive

24-hour customer service,

gives EB Airfoils uncom-

promised customer care.

EB AIRFOILS, Lic 8
FAA Repa ion ESBR:

3591 SW Deggeller Ct.
Palm City, FL 34990

tel: 772.219.4600

fax: 772.219.0600
www.ebairfoils.com

Pledged to Quality and
Responsive Service...

COMPONENT REPAIR TECHNOLOGIES, INC.,
FOUNDED IN 1985, IS A GLOBAL PROVIDER
OF TURBINE ENGINE COMPONENT REPAIR
AND OVERHAUL SERVICES TO MAJOR
AIRLINES, ENGINE OVERHAUL CENTERS,
ORIGINAL EQUIPMENT MANUFACTURERS,
AND PART SUPPLIERS.

www.componentrepair.com

74 US INDUSTRY TODAY

200 professionals whose capabilities include machining, plating,
cleaning, welding, plasma-spray, NDT inspections, chemical and
metallurgical analysis, and calibration. Two test cells in the airport
and a nearby warehouse support the facility.

AeroThrust is always adding improvements and upgrades. "If you
haven’t been here in the last six months, you haven't seen the shop,"
Kalhil says. "We're constantly looking at how to position ourselves
to satisfy our customers and exceed their expectations long term."

With that approach, it's no surprise that this small company is
doing things that only big companies usually attempt, such as Lean
Manufacturing and Six Sigma.

Few companies can do what AeroThrust does. It has been able to
launch Lean and Six Sigma efforts, even during times in which many
major companies are fighting for survival. Through Lean and Six
Sigma efforts, AeroThrust is gaining tremendous competitive
advantages that separate it from the pack. The company has estab-
lished unmatched Turn Around Times (TAT) and unsurpassed value-
to-cost ratios. All these improvement processes have been
designed to begin with the voice of the customer and this is what
truly sets the company apart. AeroThrust is a lean, customer serv-
ice machine - 24/7, 365 days a year.

The company also has two internal designated engineering
representatives (DERs) as an in-house extension of the FAA to make
sure it can accomplish new repairs in a cost-effective and innovative
manner, while improving the design and structure of the components.

"Every time an Airworthiness Directive is released, it requires
training and devising organizational processes to establish new
tools, procedures, and new systems that accomplish the directive
in the best way possible," Kalhil says.

"It's very rigorously controlled and we have put in place very
elaborate systems that allow us to automate tracking of ADs,

Some MRO decisions are easier than others
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Our OEM Team Our MRO Team

Because PerkinElmer™ is an original manufacturer of
component parts for aircraft and jet engine OEMs we take
all the guesswork out of choosing your MRO vendor. Who
better to overhaul a part than the company that designed
and manufactured it? For over 40 years as the world's largest
manufacturer of mechanical seals for jet engine original
equipment, PerkinElmer has led the way in world-class
maintenance, repair, and overhaul of mainshaft bearing S
seals, gearbox, and accessory seals, by providing superior xlnyigxge&
service and the best turnaround times in the industry. In gearbox seal
support to original equipment manufacturers, PerkinElmer repair &
engineers and technicians have applied the latest in design support
codes, finite element analysis, and high speed rig testing to  Spare parts now
improve seal performance, life, and reliability. All that, and  available through
the assurance that the same team that made the parts will ©Ur distribution
be the team that supports them. partner...

Perkin WENCOR WEST
fluid sciences. Order online 24/7 at
Formerly EG&G Engineered Products. Call us anytime www.wencor.com

at 401-781-4700, or visit us at Perkinelmer.com

service bulletins, and other safety sensitive
requirements,” he says.

AeroThrust has been able to capitalize
on the many advantages of being a small,
independent company while reaping the
benefits of being the largest privately
owned independent maintenance provider
in the U.S.

Techs, Mechs

"What makes all of it happen is our people,”
stresses Kalhil, a former rework mechanic
who worked his way up to the cockpit.
AeroThrust technicians, mechanics, and
inspectors have an average tenure of more
than 10 years; the company has several
employees with more than 30 and 40 years
of service. "These are the people who make
it happen because they have such extensive
experience and such varied abilities that
they really do a magnificent job for the
customers and the safety of aviation in
general," he says.

Beyond the human factor, another
AeroThrust advantage is its own plating
facility to ensure compliance with the man-
ufacturer and environmental regulators. The
company is approved and certified by Pratt
& Whitney to nickel cadmium plate critical
components such as disks, hubs, and
shafts. It works with state-of-the-art metals
— titanium and other alloys — and plating
metals such as nickel, chromium, nickel
cadmium, silver and copper.

"You lose a lot of control by outsourcing
plating. It’s a very sensitive process and any
little detail, whether it's tank temperature or
solution strength, could be a significant
factor in getting the right results,” Kalhil
says. "AeroThrust looks to position itself as
the company that doesn’t just perform good
quality. We perform outstanding quality
because this is a field where good is just
not good enough.” AeroThrust customers
recognize this and appreciate the unyielding
quality the company provides.

Flight Plan

Among its many innovative directions,
AeroThrust has approvals from the FAA to
perform overhauls and repairs on compo-
nents other than the Pratt & Whitney JT8D
engines, adding product lines such as
the CFM-56.

Training also is a marketable skill. The
AeroThrust University is a dynamic training
program for employees, soon to be offered
to customers. "In today’s environment,
operators are trying to reduce cost and over-
head, especially in areas where they don’t
have a competitive advantage. Rather than
focusing on training, it would be better for
them to let us do the training and let them
concentrate on flying," Kalhil explains.
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From top to bottom: State-of-the-art CNC Machining for critical components; basic JT8D
Engine with Thrust Reverser; post assembly JT8D-200 Model; in-house plating facilities.

Perhaps most interesting is the com-
pany’s new positioning as an engine
provider. This concept is especially needed
in the industry because customers must
operate while their engines are being
serviced, requiring immediate, airworthy
replacement engines that meet specific
configurations and certifications.

"In today’s marketplace, the new
AeroThrust is more than just a repair and
maintenance facility," Kalhil reiterates.
"AeroThrust has large levels of inventory,
including access to engines for trade, sales
and lease. We want to be the ‘Dell’ of the
aviation industry, the ones that can build an
engine to a customers’ specifications while
providing them with a serviceable engine on
wing in an unprecedented "zero turn time"
to keep them in the air. This ultimately
creates a positive impact on our customer’s
bottom line."

AeroThrust is rapidly becoming the global
"one-stop shop" for all engine needs. The
company will be represented at Aviation
Week’s upcoming MRO Conference and
Exhibition, April 15 - 17, at the Broward
Convention Center in Ft. Lauderdale, Fla.

"l invite all aviation industry professionals
to come by and see who we are today -
| guarantee they won't be disappointed,”
says Kalhil. -
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